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The National Quality Standard and Quality Improvement 
 
The National Quality Standard is the standard against which providers self-assess the performance of their service/s in delivering quality 
education and care, and plan future improvements to their service/s. One result of this process is a Quality Improvement Plan.  
 
The Education and Care Services National Regulations 2017 (the National Regulations) require approved providers to prepare a Quality 
Improvement Plan (r55) for each service that:  
 

• includes an assessment by the provider of the quality of the practices of the service against the National Quality Standard 
and the National Regulations; and  

• identifies any areas that the provider considers may require improvement; and  
• contains a statement of philosophy of the service. 

 
The National Regulations do not prescribe a format for a Quality Improvement Plan. The purpose of this template is to offer a format that 
supports approved providers to meet their obligations under the National Regulations.  
 
Approved providers also have an obligation (r56) to review and revise the Quality Improvement Plan at least annually, having regard to the 
National Quality Standard.  
 
A Quality Improvement Plan must be reviewed and/or submitted to the Regulatory Authority on request. 
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Service details  
 

Service name  Service approval number  

Alfred Nuttall Memorial Kindergarten Inc 

 

SE00003499 

Primary contacts at service 

Paola Kupfersin  

Physical location of service  Physical location contact details  
Street 34 Separation St Telephone 0394890262 

Suburb Fairfield Mobile N/A 

State/territory Victoria Fax N/A 

Postcode 3078 Email alfred.nuttall.memorial.kin@kindergarten.vic.gov.au 

Approved Provider   Nominated Supervisor   
Primary contact   Name Paola Kupfersin 

Telephone 0394890262 Telephone 0394890262 

Mobile N/A Mobile  

Fax N/A Fax N/A 

Email  Email alfred.nuttall.memorial.kin@kindergarten.vic.gov.au 

Postal address (if different to physical location of service) 
Street  State/territory  

Suburb  Postcode  
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Operating hours 
 

For each day of the week this service is open, indicate the times of the day when education and care is provided. For centre-based services, this does not 

include non-contact hours for staff.  

Describe the scheduled opening and closing times using 24 hour clock (e.g. 07:30 to 18:00) rather than ‘AM’ and ‘PM’.  

Round times to the nearest quarter of an hour. 

If the service is open for two sessions per day, please indicate the opening and closing times for both sessions. 

Family day care services or multi-site services should list the operating hours of the service office. 

 

 

   Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

Opening time 

 
8:30 a.m 

 
8:30 a.m 
 
12:15 p.m 

 
8:30 a.m 

 
8:30 a.m 

 
8:30 a.m 
 
1:30 p.m 

  

Closing time 

 
4:00 p.m 

 
11:00 a.m 
 
4:00 p.m 

 
4:00 p.m 

 
4:00 p.m 

 
12:15 p.m 
 
4:00 p.m 
 

  



 

Quality Improvement Plan Oct 18     5 
 

Additional information about your service 
The following information will assist the Regulatory Authority to plan the assessment visit. 

Provide additional information about your service—parking, school holiday dates, pupil-free days, etc.  
The Kindergarten operates according to Victoria School Term dates with a pupil free day at the beginning of the year and a t the end of the year.  The Kindergarten is 
located on a busy street and there are two parking places available at the front of the Kindergarten. These places are for quick drop off and pick times and for families 
with additional siblings, elderly grandparents and families with medical needs.  There is ample parking in the side street, Sparks Avenue. 

How are the children grouped at your service?  
The Alfred Nuttall Memorial Kindergarten is a community based Kindergarten offering two groups (up to 28 children in each group) for four/five year old Kindergarten 
children.  The children attend Kindergarten for total of 15 hours per week which includes either two full days (7.5 hours) or one full day (7.5 hours) and two half days (3.75 
hours).  The children attend in either the Possum or Wombat group.  The Kindergarten also offers three year old kindergarten - Kookaburra Group - two x two and a half 
hour sessions per week.  The Kindergarten has an association with a local community based child care centre so that the children and families can access both services 
during their four year old Kindergarten year.  The Kindergarten offers a play based programme which aims to complement and enhance the child's learning and 
development at home.  The children are invited to participate in a range of individual and group experiences which aim to challenge and stimulate development, skills and 
thinking with the indoor and outdoor environments considered equally important as settings for learning.  The kindergarten offers a safe, trusting, inclusive and caring 
environment and values the contribution of families to the Kindergarten's programmes and community.  

Write the name and position of person(s) responsible for submitting this Quality Improvement Plan (e.g. Cheryl Smith, Nominated Supervisor) 
Approved Provider - Joanna Tsakonas (NQF Committee Representative) 

Nominated Supervisor - Paola Kupfersin 

 

For family day care services, indicate the number of educators currently registered in the service and attach a list of the educators and their addresses. 
 
No. of educators:_________ 
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Service statement of philosophy 
The Kindergarten acknowledges the Wurrundjeri people as the traditional custodians of this land. The Kindergarten pays its respects to the Elders both 
past and present of the Kulin Nation and extends that respect to all Aboriginal people. We acknowledge and include Indigenous culture in our programs. 

Alfred Nuttall Kindergarten philosophy statement is reflective of the Code of Conduct, United Nations Convention of the Rights of the Child, Belonging, 
Being, And Becoming: The Early Years Learning Framework (Aust), The Victorian Early Years Development Framework and the National Quality 
Standards. 

We at Alfred Nuttall Kindergarten, welcome all children, families and educators. We provide high quality educational programmes for preschool aged 
children, which reflect and respect the values of families and celebrate the diversity of our local communities. Programmes and services are provided in a 
safe, nurturing and stimulating environment. 

Our service is managed by a committee which is formed primarily from parents whose children attend the Kindergarten. We maintain strong links with local 
community services such as child care and schools. 

At Alfred Nuttall Kindergarten, we affirm that children are members of a family and that parents (or guardians), are the most important adults in a child’s life. 
We are committed to establishing and maintaining respectful and collaborative relationships between children, families and educators. In partnership with 
families, educators engage in open and meaningful communication, working together to ensure the best outcomes for children. 

Kindergarten is seen as an environment that compliments, enhances and extends on children’s learning and development at home. 

We see our Kindergarten as an important part of the community. We foster a strong sense of belonging, where children feel connected to their group and 
kindergarten community, while also developing their sense of individual identity. We share a commitment to equity and all children’s right to a high quality 
education. We embrace cultural, social and developmental diversity and value each child as unique with individual qualities and needs. 

The early years are crucial to future learning. Children are invited to participate in experiences that extend abilities and thinking. Open ended play spaces 
support children’s different learning styles and provide opportunities for creativity, investigation, exploration and imagination. Children’s voices are 
embedded in the programme with an emphasis on children’s rights to be listened to and valued. The programme is integrated and holistic, promoting 
inclusion, participation and learning for all children. A play based program with an emphasis on relationships and interactions ensures high quality learning 
opportunities. A balance of individual, small and large group experiences include intentional teaching plans, spontaneous learning opportunities and child 
initiated interests. A focus on sustainability ensures a commitment to care for our environment. Inviting indoor and outdoor play-spaces are equally 
important for play and learning. The program fosters a joyful celebration of childhood where “learning is fun”. 
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Quality Area 1: Educational program and practice           
This quality area of the National Quality Standard focuses on ensuring that the educational program and practice is stimulating and engaging and 
enhances children’s learning and development. In school age care services, the program nurtures the development of life skills and complements 
children’s experiences, opportunities and relationships at school, at home and in the community. 

Quality Area 1: Standards and elements  
Standard 1.1 The educational program enhances each child’s learning and development. 

Approved 
learning 
framework 

Element 1.1.1 Curriculum decision-making contributes to each child’s learning and development outcomes in relation to their identity, connection 
with community, wellbeing, confidence as learners and effectiveness as communicators. 

Child-centred Element 1.1.2 Each child’s current knowledge, strengths, ideas, culture, abilities and interests are the foundation of the program. 

Program 
learning 
opportunities 

Element 1.1.3 All aspects of the program, including routines, are organised in ways that maximise opportunities for each child’s learning.  

Standard 1.2 Educators facilitate and extend each child’s learning and development.  

Intentional 
teaching 

Element 1.2.1 Educators are deliberate, purposeful, and thoughtful in their decisions and actions. 
 

Responsive 
teaching and 
scaffolding 

Element 1.2.2 Educators respond to children’s ideas and play and extend children’s learning through open-ended questions, interactions and 
feedback. 

Child directed 
learning 

Element 1.2.3 Each child’s agency is promoted, enabling them to make choices and decisions that influence events and their world. 

Standard 1.3 Educators and co-ordinators take a planned and reflective approach to implementing the program for each child. 

Assessment and 
planning cycle 

Element 1.3.1 Each child’s learning and development is assessed or evaluated as part of an ongoing cycle of observation, analysing learning, 
documentation, planning, implementation and reflection. 

Critical reflection Element 1.3.2 Critical reflection on children’s learning and development, both as individuals and in groups, drives program planning and 
implementation. 

Information for 
families 

Element 1.3.3 Families are informed about the program and their child’s progress. 
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National Law and National Regulations underpinning Quality Area 1 

The table below shows the sections of the National Law and National Regulations underpinning Quality Area 1 and lists the most relevant element of the NQS associated with 
each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign non-compliance with the National 
Law and National Regulations against the quality areas, standards and elements of the NQS.  

 

National Law and National Regulations  Associated element 

Section 51(1)(b)              Conditions on service approval (educational and developmental needs of children) 1.1.1 

Section 168               Offence relating to required programs 1.1.1, 1.1.2 

Regulation 73   Educational program 1.1.1 

Regulation 74   Documenting of child assessments or evaluations for delivery of educational program 1.3.1 

Regulation 75                   Information about educational program to be kept available 1.3.3 

Regulation 76    Information about educational program to be given to parents 1.3.3 

Regulation 274A 
NSW 

Programs for children over preschool age 
 

1.3.1 

Regulation 289A 
NT  

Programs for children over preschool age 
 

1.3.1 

Regulation 298A 
Queensland  

Programs for children over preschool age 
 

1.3.1 
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Quality Improvement Plan for Quality Area 1 
Summary of strengths for Quality Area 1 

Key improvements sought for Quality Area 1 
Improvement plan  
  

Strengths 
 

• Educators develop caring, trusting and respectful relationships with children and families and have a strong commitment to working with parents 
to ensure children’s strengths, needs and opportunities for learning and development are maximised.  

• Educators have a strong commitment to the value of play based programmes and incorporate both planned/intentional learning experiences and 
also spontaneous interests and learning opportunities 

• Educators diligently establish inviting, inclusive and stimulating play spaces and share a commitment to creating a welcoming, natural and 
responsive learning environment 

• Educators use a range of methods to gather information about children and to ensure that educators are knowledgeable about children’s current 
knowledge, ideas, culture, abilities and interests 

• Educators are able to plan programmes with a balance of experiences that offer opportunities for repetition, consolidation and success and 
opportunities for risk taking and challenges. 

• Educators attend professional development to further develop their understanding of the state and national early childhood curriculum 
frameworks.	

• Educators plan programs that include diverse cultural and family backgrounds and differing developmental strengths and needs.	
 

Standard/ 
element 

Issue identified 
during self-
assessment 

What outcome or 
goal do we seek? 

Priority 
(L/M/H) 

How will we get this 
outcome? (Steps) 

Success measure By when? Progress notes 

1.1.1 
 

In our aim to 
include Indigenous 
Perspectives in the 
program, staff 
reflected on 
questions 
highlighted through 
the Reconciliation 
Action Plan which 
identified the 
priorities of 
increasing 
connections with 
local Indigenous 
people/services 

For indigenous 
perspectives to be 
confidently and 
appropriately 
prioritised into the 
children’s program 

Medium Identify local indigenous 
contacts and resources. 
 
Identify training and 
networking opportunities 
for staff 

All staff are knowledgeable 
and feel confident to 
include indigenous 
perspectives into the 
program. 
 

Educationa
l Leader- 
Term 4 and 
ongoing 

• Children are attending 
an indigenous program 
at the Botanical 
Gardens Term 4 

• Include in staff 
professional 
development plans, 
where there is interest. 

• Training providers to be 
identified on indigenous 
knowledge 

• National Aboriginal and 
Torres Strait Islander 
Children’s Day 
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and increasing staff 
confidence to 
include Indigenous 
Perspectives in the 
Program 

http://www.education.vic
.gov.au/about/events/Pa
ges/atsichildrensday.as
px 

• Project involving the 
community 

 
1.2.1 Introduce language 

(other than English) 
as part of the 
program 

Develop children’s 
learning through 
alternative language. 
 
 

Medium Develop and introduce a 
bilingual program  

Program initiated.   Term 4 
2018 and 
Term 1 
2019 

Italian language program 
recently introduced into 
Wombat Group.   
Staff and Committee to 
further consider structure 
and language (Italian, 
Japanese, Auslan or an 
Aboriginal language) for 
2019.  
 

1.3.3 Investigate 
alternative systems 
which would allow 
parents to access 
their children’s 
progress/activities 

For families to be 
aware of how they 
can access all 
documentation on 
their child’s learning 
and progress. 
Our aim is to explore 
alternative ways to 
document 
modifications in the 
program and how to 
best communicate 
these with parents. 
 

Low  Continuous promotion of 
where families access 
all documentation on 
their child’s learning and 
progress. 
 
Explore alternative ways 
to regularly 
communicate with 
families, including 
electronic methods e.g. 
online tools. This is 
particularly important for 
parents who do not get 
the opportunity to 
regularly visit the kinder. 

Families indicate 
knowledge and 
understanding of the 
program and their child’s 
learning and progress 

Director 
and 
Committee 
 Term 4 
2018 

To explore technology 
pathways such as 
Storypark, Seesaw etc. 
• Review upon receipt of 

family survey 
responses.  
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Quality Area 2: Children’s health and safety 
This quality area of the National Quality Standard focuses on safeguarding and promoting children’s health and safety. 

Quality Area 2: Standards and elements 
Standard 2.1 Each child’s health and physical activity is supported and promoted.   

Wellbeing and 
comfort 

Element 
2.1.1 

Each child’s wellbeing and comfort is provided for, including appropriate opportunities to meet each child’s need for sleep, rest and 
relaxation. 

Health practices 
and procedures 

Element 
2.1.2 

Effective illness and injury management and hygiene practices are promoted and implemented. 

Healthy lifestyle Element 
2.1.3 

Healthy eating and physical activity is promoted and is appropriate for each child. 

Standard 2.2 Each child is protected.  

Supervision Element 
2.2.1 

At all times, reasonable precautions and adequate supervision ensure children are protected from harm and hazard. 

Incident and 
emergency 
management 

Element 
2.2.2 

Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised and 
implemented. 

Child protection Element 
2.2.3 

Management, educators and staff are aware of their roles and responsibilities to identify and respond to every child at risk of abuse or 
neglect. 
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National Law and National Regulations underpinning Quality Area 2 
 
The table below shows the sections of the National Law and National Regulations underpinning Quality Area 2 and lists the most relevant element of the NQS associated with 
each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign non-compliance with the National 
Law and National Regulations against the quality areas, standards and elements of the NQS. 

National Law and National Regulations Associated Element 

Section 51(1)(a)   Conditions on service approval (safety, health and wellbeing of children) 2.1.1, 2.1.2, 2.1.3, 2.2.1, 
2.2.2, 2.2.3 

Section 162A   Persons in day-to-day charge and nominated supervisors to have child protection training 2.2.3 

Section 165    Offence to inadequately supervise children 2.2.1 

Section 166   Offence to use inappropriate discipline 2.1.1, 2.2.1 

Section 167   Offence relating to protection of children from harm and hazards 2.2.1 

Section 170   Offence relating to unauthorised persons on education and care service premises 2.2.1 

Section 171   Offence relating to direction to exclude inappropriate persons from education and care premises 2.2.1 

Regulation 77   Health, hygiene and safe food practices 2.1.2 

Regulation 78   Food and beverages 2.1.3 

Regulation 79   Service providing food and beverages 2.1.3 

Regulation 80   Weekly menu 2.1.3 

Regulation 81   Sleep and rest 2.1.1 
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National Law and National Regulations  Associated element 

Regulation 82   Tobacco, drug and alcohol free environment 2.2.1 

Regulation 83   Staff members and family day care educators not to be affected by alcohol or drugs 2.2.1 

Regulation 84   Awareness of child protection law 2.2.3 

Regulation 85   Incident, injury, trauma and illness policies and procedures 2.1.2  

Regulation 86   Notification to parents of incident, injury, trauma and illness 2.1.2 

Regulation 87   Incident, injury, trauma and illness record 2.1.2 

Regulation 88   Infectious diseases 2.1.2 

Regulation 89    First aid kits 2.1.2 

Regulation 90   Medical conditions policy 2.1.2 

Regulation 91   Medical conditions policy to be provided to parents 2.1.2 

Regulation 92   Medication record 2.1.2 

Regulation 93   Administration of medication 2.1.2 

Regulation 94   Exception to authorisation requirement—anaphylaxis or asthma emergency 2.1.2 

Regulation 95   Procedure for administration of medication 2.1.2 

Regulation 96   Self-administration of medication 2.1.2 

Regulation 97   Emergency and evacuation procedures 2.2.2 
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National Law and National Regulations  Associated element 

Regulation 98   Telephone or other communication equipment 2.2.2 

Regulation 99   Children leaving the education and care premises 2.2.1 

Regulation 100   Risk assessment must be conducted before excursion 2.2.1 

Regulation 101   Conduct of risk assessment for excursion 2.2.1 

Regulation 102   Authorisation for excursions 2.2.1 
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Quality Improvement Plan for Quality Area 2 
Summary of strengths for Quality Area 2 
Strengths 

 
• Educators’ practices at ANMK prioritise children’s health and safety needs.  
• Children are supervised diligently, and health concerns are noted and promptly communicated to parents. 
• ANMK educators provide many opportunities throughout the curriculum program for children to become involved in meeting their own health and 

safety needs. 
• A long day program has been structured to support children’s health and wellbeing needs, as evidenced by the results of the parent survey. 
• Healthy Eating Program has been implemented in the children’s program 

Key improvements sought for Quality Area 2 
Improvement Plan 

Standard/ 
element 

Issue identified 
during self-
assessment 

What outcome or 
goal do we seek? 

Priority 
(L/M/H) 

How will we get this 
outcome? (Steps) 

Success measure By when? Progress notes 

2.2.1 Refine the 
implementation of 
the new Sun Smart 
policy 
recommendations 
from the Cancer 
Council. 

Adhere to the 
recommendations 
from the Cancer 
Council for 
protecting children 
from the sun Smart 

High Establish practical 
procedures to implement 
sun protection measures 

All children have adequate 
sun protection in line with 
the policy 

NQF Sub 
Committee 
and staff 
Term 4 
2018 

Review implementation of 
Sunsmart UV rating app, 
staff application of wearing 
hats and the application of 
sunscreen 

2.1.3 Health 
Achievement 
Program – ongoing 
sub-committee to 
be included in 
governance 
structure to 
continue the focus 
on the program 

Progress work 
through the Healthy 
Achievement 
Program 
 

Low Ongoing sub- committee 
to be established as part 
of organisational 
structure to continue 
focus. 
 
Collect lunch box ideas 
from parents. 

Continued progression 
through the levels 
 
 

Term 4 
2018/Term 
1 2019 

Healthy Eating 
Subcommittee has been 
added to ANMK 
organisational structure and 
Healthy Eating teaching 
continues to be included in 
children’s program.  
. 
New Healthy Eating 
subcommittee to be formed 
to review the program and 
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identify next actions. 
 
Healthy eating lunchbox 
ideas to be on display at 
AGM/Parent info night. 

2.2.3 Child Safe 
Standards and 
Policies – continue 
to implement 
actions identified as 
part of child safe 
risk assessment to 
ensure compliance 
with the child safe 
standards. 

Child Safe 
Standards and 
Policies are finalised 

High Action items identified 
from the child safe 
implementation and risk 
assessment. 
 

Identified actions are 
completed 
 

NQF Sub-
Committee 
- Term 4 
2018 

Updated Child Safe Policy 
has been adopted and 
substantial progress with 
implementation of actions to 
address risk areas.  
 
See Consolidated Actions 
List for full list of actions. 

2.2.2 The Emergency 
Management Plan 
template provided 
by DET has been 
implemented. 

Ensure safe travel 
for families to and 
from the 
kindergarten, 
specifically regarding 
the pedestrian 
crossing outside the 
kindergarten. 

HIgh Request council to do a 
review of the crossing 

Accessing the safety report 
completed by council. 
Crossing safety concerns 
resolved. 
 

Completed Additional speed cushions 
and signage installed. 

2.2.1 Discussion with 
council as to 
contractor WWCCs 

Responsibility of 
ensuring that all 
workers/contractors 
have valid WWC 

Medium Letter sent to Council 
confirming requirements 

Response to be received by 
Council 

Completed Council has confirmed 
contractors it arranges on 
behalf of ANMK must have 
valid WWCC and ANMK 
can refuse entry to any who 
do not upon arrival at the 
centre. 

2.2.3 Adequate 
arrangements 
regarding entry of 
non-staff members 
into the centre 

Ensuring that only 
those authorised to 
collect each child 
enter the centre 

High Updating policy to 
require that (1) those 
arriving to collect 
children at the end of a 
session wait on the 
verandah until a staff 
members opens the 
door at the end of the 

Policy updated NQF 
Subcommit
tee – Term 
1 2019 

Although sufficient 
arrangements (and policies) 
exist to ensure each child 
only exits the centre with an 
authorised person, policy 
updates are considered 
prudent to ensure non-
authorised persons do not 
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session; and (2) families 
be advised that only staff 
members may open the 
door for other’s entry 
(e.g. parent on fruit duty 
should not) 

enter the centre.  
Policy changes re change 
to end of sessions 
arrangements to commence 
in the new year. 
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Quality Area 3: Physical environment             

This quality area of the National Quality Standard focuses on the physical environment and ensuring that it is safe, suitable and provides a rich and diverse 
range of experiences that promote children’s learning and development. 

Quality Area 3: Standards and elements 
Standard 3.1 The design of the facilities is appropriate for the operation of a service.  

Fir for purpose Element 
3.1.1 

Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for their purpose, including supporting the access of every child. 

Upkeep Element 
3.1.2 

Premises, furniture and equipment are safe, clean and well maintained. 

Standard 3.2 The service environment is inclusive, promotes competence and supports exploration and play-based learning.  

Inclusive 
environment 

Element 
3.2.1 

Outdoor and indoor spaces are organised and adapted to support every child’s participation and to engage every child in quality 
experiences in both built and natural environments. 

Resources 
support play-
based learning 

Element 
3.2.2 

Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable every child to engage in play-based 
learning. 

Environmentally 
responsible 

Element 
3.2.3 

The service cares for the environment and supports children to become environmentally responsible. 
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National Law and National Regulations underpinning Quality Area 3 
 
The table below shows the sections of the National Law and National Regulations underpinning Quality Area 3 and lists the most relevant element of the NQS associated with 
each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign non-compliance with the National 
Law and National Regulations against the quality areas, standards and elements of the NQS.  
  

National Law and National Regulations Associated element 

Regulation 103       Premises, furniture and equipment to be safe, clean and in good repair 3.1.2 

Regulation 104       Fencing 3.1.1 

Regulation 105      Furniture, materials and equipment 3.2.2 

Regulation 106       Laundry and hygiene facilities 3.1.1 

Regulation 107      Space requirements—indoor 3.1.1 

Regulation 108      Space requirements—outdoor 3.1.1 

Regulation 109       Toilet and hygiene facilities 3.1.1 

Regulation 110       Ventilation and natural light 3.1.1 

Regulation 111      Administrative space 3.1.1 

Regulation 112       Nappy change facilities 3.1.1 

Regulation 113      Outdoor space—natural environment 3.2.1 

Regulation 114      Outdoor space—shade 3.1.1 
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National Law and National Regulations Associated element 

Regulation 115      Premises designed to facilitate supervision 3.1.1 

Regulation 116      Assessments of family day care residences and approved family day care venues 3.1.1 

Regulation 117   Glass (additional requirement for family day care) 3.1.1 

Regulation 274   
NSW 

Swimming pools 3.1.2 

Regulation 345   
Tasmania  

Swimming pool prohibition 3.1.2 
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Quality Improvement Plan for Quality Area 3 
Summary of strengths for Quality Area 3 

Key improvements sought for Quality Area 3 
Improvement plan  
  

Strengths 
 

• ANMK’s outdoor play space was updated in 2012 in consultation with educators, children and families and includes both built and natural 
environments. 

• ANMK has a wide number and variety of resources, materials and equipment for the purpose of providing a high quality early childhood 
education program. 

• Building maintenance is a shared responsibility of the Kindergarten and local council. The kindergarten work in partnership with the council on 
matters regarding building maintenance and improvements. 

• ANMK has implemented sustainable practices such as use of recycled material, installed water tanks, worm farm, composting and recycling bins. 
• ANMK community take pride and responsibility for the physical environment.  Children, families and educators work to ensure environment is 

cared for and maintained.  This is exampled through community working bees, children and educators working together to pack up and care for 
equipment in the program, educators cleaning schedules etc. 

• Projects such as outdoor sink, verandah access ramp and front garden renovation have been completed. 
 

Standard/ 
element 

Issue identified 
during self-
assessment 

What outcome or 
goal do we seek? 

Priority 
(L/M/H) 

How will we get this 
outcome? (Steps) 

Success measure By when? Progress notes 

3.1.2 
 

Continued work to 
implement the 
items identified in 
the 2015 OHS 
review 

To ensure a safe 
environment for 
children, staff and 
families attending 
and working at the 
kindergarten. 

Medium A number of 
recommendations have 
been made post audit in 
March 2015, follow up 
on suggested changes 
Refer OHS Document 

The kindergarten passes all 
audit reqmts 

Various Items identified through 
OH&S audit and completed. 
Appendix 1 

3.2.1. Kindergarten foyer 
layout and design 
needs improvement 

Refurbish the foyer 
in 2018 with a focus 
to becoming more 
child-centric and 
welcoming 

Medium Foyer plan developed by 
a parent with design 
skills, through 
consultation with council, 
staff and committee. 
 

Foyer redesign complete 3YO 
Teacher, 
4YO 
Parent, 
and 
Committee 

Foyer image to be decided 
in October 2018 committee 
meeting. 
Foyer to be painted in 
Summer holidays. 
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- Term 4 

3.1.1 With increasing 
staff team, space 
for meetings, 
planning times 
needs to be 
optimized 

Review office layout 
to create additional 
space for staff and 
meetings  
 

Low Engage an ergonomics 
space specialist 

Apply ergonomics 
specialists 
recommendations 

Term 1 
2019 

 

3.1.1 Children’s need for 
privacy in the toilet 
area 

Privacy for the 
children  

HIgh Options for Privacy 
screen in place to be 
reviewed and 
implemented 

Privacy screen available for 
use in children’s toilet area.  

Term 4 Currently sourcing parent to 
construct a screen as there 
is not a ready-made option 
available. 
 

3.2.2 Planting boxes by 
the swings need 
attention 

Ensuring the safety 
of children around 
the swings and the 
planting boxes 

High Replace vegetation in 
planting box to prevent 
children walking through 
or tripping over 

Planting box revegetated. Completed  
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Quality Area 4: Staffing arrangements  

This quality area of the National Quality Standard focuses on the provision of qualified and experienced educators, co-ordinators and nominated and 
experienced supervisors who are able to develop warm, respectful relationships with children, create safe and predictable environments and encourage 
children’s active engagement in the learning program. Please note that a number of transitional and jurisdiction-specific regulations apply to staffing 
arrangements. Refer to Chapter 7 of the Education and Care Services National Regulations for more information.   

Quality Area 4: Standards and elements  
Standard 4.1 Staffing arrangements enhance children's learning and development.  

Organisation of 
educators 

Element 
4.1.1 

The organisation of educators across the service supports children’s learning and development.  

Continuity of 
staff 

Element 
4.1.2 

Every effort is made for children to experience continuity of educators at the service. 

Standard 4.2 Management, educators and staff are collaborative, respectful and ethical. 

Professional 
collaboration 

Element 
4.2.1 

Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising 
each other’s strengths and skills. 

Professional 
standards 

Element 
4.2.2 

Professional standards guide practice, interactions and relationships. 
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National Law and National Regulations underpinning Quality Area 4 
 
The table below shows the sections of the National Law and National Regulations underpinning Quality Area 4 and lists the most relevant element of the NQS associated 
with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign non-compliance with the 
National Law and National Regulations against the quality areas, standards and elements of the NQS.  
 

National Law and National Regulations  Associated element 

Section 51(2) Conditions on service approval (FDC Coordinators) 4.1.1 

Section 161                    Offence to operate education and care service without nominated supervisor. 4.1.1 

Section 161A                  Offence for nominated supervisor not to meet prescribed minimum requirements 4.1.1 

Section 162                    Offence to operate education and care service unless responsible person is present 4.1.1 

Section 163                    Offence relating to appointment or engagement of family day care co-ordinators 4.1.1 

Section 164                    Offence relating to assistance to family day care educators 4.1.1 

Section 164A                  Offence relating to the education and care of children by family day care service 4.1.1 

Section 169                     Offence relating to staffing arrangements 4.1.1 

Section 269                     Register of family day care educators, co-ordinators and assistants 4.1.1 

Regulation 117A              Placing a person in day-to-day charge 4.1.1 

Regulation 117B              Minimum requirements for a person in day-to-day charge 4.1.1 
 

Regulation 117C              Minimum requirements for a nominated supervisor 4.1.1 

Regulation 118                  Educational leader 4.1.1 
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National Law and National Regulations  Associated element 

Regulation 119                 Family day care educator and family day care educator assistant to be at least 18 years old 4.1.1 

Regulation 120                 Educators who are under 18 to be supervised 4.1.1 

Regulation 123                 Educator to child ratios – centre based services 4.1.1 

Regulation 123A               Family day care co-ordinator to educator ratios—family day care service 4.1.1 

Regulation 124                 Number of children who can be educated and cared for – family day care educator 4.1.1 

Regulation 126                 Centre-based services – general educator qualifications 4.1.1 

Regulation 127                 Family day care educator qualifications 4.1.1 

Regulation 128                 Family day care co-ordinator qualifications 4.1.1 

Regulation 130                Requirement for early childhood teacher – centre-based services – fewer than 25 approved places 4.1.1 

Regulation 131                Requirement for early childhood teacher – centre-based services – 25 or more approved places but fewer than 25 
children 

4.1.1 

Regulation 132                 Requirement for early childhood teacher – centre-based services – 25-59 children 4.1.1 

Regulation 133                 Requirement for early childhood teacher – centre-based services – 60 to 80 children 4.1.1 

Regulation 134                 Requirement for early childhood teacher – centre-based services – more than 80 children 4.1.1 

Regulation 135                 Early childhood teacher illness or absence 4.1.1 

Regulation 136                 First aid qualifications 4.1.1 

Regulation 143A               Minimum requirements for a family day care educator 4.1.1 
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National Law and National Regulations  Associated element 

Regulation 143B               Ongoing management of family day care educators 4.1.1 

Regulation 144                  Family day care educator assistant 4.1.1 

Regulation 145                 Staff record 4.1.1 

Regulation 146                 Nominated Supervisor 4.1.1 

Regulation 147                Staff members 4.1.1 

Regulation 148                Educational leader 4.1.1 

Regulation 149                Volunteers and students 4.1.1 

Regulation 150                Responsible person 4.1.1 

Regulation 151                Record of educators working directly with children 4.1.1 

Regulation 152                Record of access to early childhood teachers 4.1.1 

Regulation 153                Register of family day care educators, co-ordinators and assistants 4.1.1 

Regulation 154                Record of staff other than family day care educators, family day care co-ordinators and family day care educator 
assistants 

4.1.1 
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Quality Improvement Plan for Quality Area 4 
Summary of strengths for Quality Area 4 

Strengths 
 

• ANMK educators have a passion for early childhood education and their enjoyment of teaching and caring for children is evident in their practice. 
• ANMK educators work well together, share common understanding about early childhood education and respect each other’s abilities and 

professionalism 
• ANMK educators are committed to ongoing learning and initiate and seek opportunities to extend and update their professional knowledge. 
• ANMK educators are well respected in the community and by family and children at ANMK.  This is strongly stated in parent surveys. 
• ANMK educators develop strong and trusting relationships with children and their family through providing many opportunities for communication 
• ANMK has history of retaining staff and relatively little staff turnover.  
• ANMK has successfully implemented new child: staff ratios. 

Key improvements sought for Quality Area 4 
Improvement plan 

 

 

Standard/ 
element 

Issue identified 
during self-
assessment 

What outcome or 
goal do we seek? 

Priority 
(L/M/H) 

How will we get this 
outcome? (Steps) 

Success measure By when? Progress notes 

4.2.2 With the increased 
size of the staff 
team, effective 
ways of sharing of 
information has 
become 
increasingly 
important 

Continue to improve 
communication and 
collaboration 
amongst a larger 
staff team 
 
-  

High Explore the possibility of 
establishing an online 
staff hub, similar to the 
Committee Hub. 
 
Explore team building 
exercises/courses to 
provide opportunity for 
staff collaboration 
outside of working 
hours. 

Implementation of agreed 
approach for collaboration 
and information sharing. 

Director -- 
Term 4 

Introduction of Trello. To 
share "to do lists" with 
VP/Kinder. 
 
Communication of staff via 
the white board located in 
the office and the 
Communication book  
 
Options for team building 
course are currently being 
considered. 
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Quality Area 5: Relationships with children           
This quality area of the National Quality Standard focuses on relationships with children being responsive, respectful and promoting children’s sense of security  
and belonging. Relationships of this kind free children to explore the environment and engage in play and learning. 

Quality Area 5: Standards and elements 
Standard 5.1 Respectful and equitable relationships are maintained with each child.  

Positive 
educator to 
child 
interactions 

Element 
5.1.1 

Responsive and meaningful interactions build trusting relationships which engage and support each child to feel secure, confident 
and included. 

Dignity and 
rights of the 
child 

Element 
5.1.2 

The dignity and the rights of every child are maintained. 

Standard 5.2 Each child is supported to build and maintain sensitive and responsive relationships.  

Collaborative 
learning 

Element 
5.2.1 

Children are supported to collaborate, learn from and help each other. 

Self-regulation Element 
5.2.2 

Each child is supported to regulate their own behaviour, respond appropriately to the behaviour of others and communicate 
effectively to resolve conflicts. 
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National Law and National Regulations underpinning Quality Area 5 
 
The table below shows the sections of the National Law and National Regulations underpinning Quality Area 5 and lists the most relevant element of the NQS associated 
with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign non-compliance with the 
National Law and National Regulations against the quality areas, standards and elements of the NQS.   
 
National Law and National Regulations  Associated element 

Section 166 Offence to use inappropriate discipline 5.1.1, 5.1.2, 5.2.2 

Regulation 155 Interactions with children 5.1.1, 5.1.2, 5.2.2 

Regulation 156 Relationships in groups 5.2.2 

 

Quality Improvement Plan for Quality Area 5 

Summary of strengths for Quality Area 5 
Strengths 

 
• ANMK educators build trusting and respectful relationships with children. This is demonstrated in the everyday practice at ANMK and is 

identified repeatedly through informal and formal processes for feedback from families for example, parent surveys and educator/ parent 
feedback sessions. 

• Children and educators are continually involved in interaction, conversation and communication that involves; respect, responsiveness and 
humour. 

• Educators ensure a welcoming and inclusive environment and that all children feel they are valued members of the group. This is demonstrated 
through children being welcomed and farewelled by staff, areas designated for group play and quiet time and family participation in kinder 
activities.  

• Children’s relationships with each other are encouraged and supported. This is demonstrated through group activities such during mat time, and 
sharing meal times and use of relationship tools such as the problem solving wheel.  

• Learning and skill development for children to work collaboratively together is highlighted. This is demonstrated through collaborative artwork, 
play and special events such as the end of year concert or special person’s days. 
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Key improvements sought for Quality Area 5 

Improvement plan 

 
 

Standard/ 
element 

Issue identified 
during self-
assessment 

What outcome or 
goal do we seek? 

Priority 
(L/M/H) 

How will we get this 
outcome? (Steps) 

Success measure By when? Progress notes 

5.2.1 Through our 
work on Child 
Safe, an 
opportunity was 
identified to 
collaborate with 
the children to 
develop a 
children’s Code 
of Conduct 

To develop a 
children’s Code of 
Conduct 

Medium Staff collaborate with 
children to document 
their voices in the 
development of this 
document. 

Code of Conduct developed 
and regularly referenced as 
part of the program 
 

Staff - 
Term 
42018 

Small group discussions 
have commenced with 
children. Staff to complete 
this with the children. 
 
A poster of children’s rights 
to be put up. 
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Quality Area 6: Collaborative partnerships with families and communities  
This quality area of the National Quality Standard focuses on collaborative relationships with families that are fundamental to achieving quality outcomes for 
children and community partnerships that are based on active communication, consultation and collaboration. 

Quality Area 6: Standards and elements 
Standard 6.1 Respectful relationships with families are developed and maintained and families are supported in their parenting role.  

Engagement 
with the service 

Element 
6.1.1 

Families are supported from enrolment to be involved in the service and contribute to service decisions. 

Parent views are 
respected 

Element 
6.1.2 

The expertise, culture, values, beliefs of families are respected and families share in decision-making about their child’s learning 
and wellbeing. 

Families are 
supported 

Element 
6.1.3 

Current information is available to families about the service and relevant community services and resources to support 
parenting and family wellbeing. 

Standard 6.2 Collaborative partnerships enhance children’s inclusion, learning and wellbeing.  

Transitions Element 
6.2.1 

Continuity of learning and transitions for each child are supported by sharing relevant information and clarifying responsibilities. 

Access and 
participation 

Element 
6.2.2 

Effective partnerships support children’s access, inclusion and participation in the program.  

Community 
engagement 

Element 
6.2.3 

The service builds relationships and engages with its community.  
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National Law and National Regulations underpinning Quality Area 6 
 
The table below shows the sections of the National Law and National Regulations underpinning Quality Area 6 and lists the most relevant element of the NQS associated 
with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign non-compliance with the 
National Law and National Regulations against the quality areas, standards and elements of the NQS.  

 
National Law and National Regulations  Associated element 

Section 175  Offence relating to requirement to keep enrolment and other documents 6.1.3, 6.2.1 

Regulation 157  Access for parents 6.1.1 
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Quality Improvement Plan for Quality Area 6 
Summary of strengths for Quality Area 6 

Strengths 
 

• ANMK recognises the family as the child’s primary educator and seeks to work in partnership with families. 
• ANMK is governed by a parent/carer based committee of management, providing parents/ carers with the opportunity to have a high level of input 

into the service. 
• ANMK educators communicate with families using a variety of methods such as informal discussion, formal parent meetings, newsletters, 

electronic communication and the ANMK website. 
• ANMK provides a number of opportunities throughout the year for families to come together, get to know each other and be involved in the 

community life of the kinder.  At least one staff member is present at these events. 
• ANMK educators prioritise developing relationships with families that are based on respect and open communication. 
• ANMK has close relationships with other local community based organisations such as the local childcare centre/s, local schools, Darebin Council, 

libraries and Early Intervention Services. 
• ANMK parents are highly encouraged to participate in assisting of various activities at the kinder such as fruit duty, interacting with the children 

whilst playing, reading, meditating, sitting with the children to have lunch. 
 

Key improvements sought for Quality Area 6 
Improvement plan 

Standard/ 
element 

Issue identified 
during self-
assessment 

What outcome or 
goal do we seek? 

Priority 
(L/M/H) 

How will we get this 
outcome? (Steps) 

Success measure By when? Progress notes 

6.1.1 Families 
requesting 
sessions of long 
days 

Providing quality 
kindergarten to as 
many families as 
possible 

H Timetable change to 
offer more long days. 

Enrolments high across 
groups.  
Positive feedback from staff 
and families about the 
change. 

2019 Current and new families 
surveyed about change in 
hours. Strong support for 
longer days. Discussed with 
staff and committee.  
Agreed to change to a long 
day timetable in 2019. 
Council and families have 
been notified.  New 
timetable – M, Th (Possum 
8:30-4), Tu & Fri (Wombat 
8:30-4). 3YO Wed 8:30 – 
2:30) 
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6.2.3 The 
kindergarten has 
developed 
strong links with 
local community 
services such as 
schools, 
childcare, allied 
health. Links 
with local 
Maternal and 
Child Health 
Nurse/s can be 
strengthened to 
facilitate sharing 
of information. 

Establish 
relationships with 
local Maternal and 
Child Health Nurse 
to facilitate 
information sharing 

Medium Director to establish 
regular contact with local 
MCH nurses 
Liaise with council to 
identify opportunities for 
ongoing contact 
between the kinder and 
MCH nurses. 

Regular communication and 
information sharing 
between educators and 
MCH nurses, resulting in 
strengthened community 
relationships 

Committee 
and Staff - 
Term 
42018 

In progress 
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Quality Area 7: Governance and Leadership  
This quality area of the National Quality Standard focuses on effective leadership and governance of the service to establish and maintain quality  
environments for children’s learning and development. Effective leaders establish shared values for the service that reflect the service context and  
professionalism and set clear direction for the service’s continuous improvement. Governance refers to the systems in place to support effective  
management and operation of the service, consistent with the service’s statement of philosophy.  

Quality Area 7: Standards and elements 

Standard 7.1 Governance supports the operation of a quality service.  

Service 
philosophy and 
purpose 

Element 
7.1.1 

A statement of philosophy is developed and guides all aspects of the service’s operations.  

Management 
systems 

Element 
7.1.2 

Systems are in place to manage risk and enable the effective management and operation of a quality service.  

Roles and 
responsibilities 

Element 
7.1.3 

Roles and responsibilities are clearly defined, and understood, and support effective decision-making and operation of the service. 

Standard 7.2 Effective leadership build and promotes a positive organisational culture and professional learning community. 

Continuous 
improvement 

Element 
7.2.1 

There is an effective self-assessment and quality improvement process in place. 

Educational 
leadership 

Element 
7.2.2 

The educational leader is supported and leads the development and implementation of the educational program and assessment and 
planning cycle.  

Development of 
professionals 

Element 
7.2.3 

Educators, co-ordinators and staff members’ performance is regularly evaluated and individual plans are in place to support learning and 
development. 
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National Law and National Regulations underpinning Quality Area 7 
 
The table below shows the sections of the National Law and National Regulations underpinning Quality Area 7 and lists the most relevant element of the NQS associated 
with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign non-compliance with the 
National Law and National Regulations against the quality areas, standards and elements of the NQS.  
 

National Law and National Regulations  Associated element 

Section 21  
  

Reassessment of fitness and propriety (provider approvals) 7.1.2 

Section 51(2)                  Conditions on service approval (FDC co-ordinators) 7.1.2, 7.1.3 

Section 56 Notice of addition of nominated supervisor 7.1.2 

Section 56A Notice of change of a nominated supervisor's name or contact details 7.1.2 

Section 161  Offence to operate education and care service without nominated supervisor 7.1.2 

Section 161A Offence for nominated supervisor not to meet prescribed minimum requirements 7.1.2 

Section 162  Offence to operate education and care service unless responsible person is present 7.1.2 

Section 162A   Persons in day-to-day charge and nominated supervisors to have child protection training 7.1.2 

Section 163   Offence relating to appointment or engagement of family day care co-ordinators 7.1.2, 7.1.3 

Section 164   Offence relating to assistance to family day care educators 7.1.2 

Section 164A   Offence relating to the education and care of children by family day care service 7.1.2, 7.1.3 

Section 165                     Offence to inadequately supervise children 7.1.2 

Section 166  Offence to use inappropriate discipline 7.1.2 
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National Law and National Regulations  Associated element 

Section 167                     Offence relating to protection of children from harm and hazards 7.1.2 

Section 168 
  

Offence relating to required programs 7.1.2 

Section 169 
  

Offence relating to staffing arrangements 7.1.2 

Section 170 
  

Offence relating to unauthorised persons on education and care service premises 7.1.2 

Section 171  
  

Offence relating to direction to exclude inappropriate persons from education and care service premises 7.1.2 

Section 172  
  

Offence to fail to display prescribed information 7.1.2 

Section 173  
  

Offence to fail to notify certain circumstances to regulatory authority 7.1.2 

Section 174  
  

Offence to fail to notify certain information to regulatory authority 7.1.2 

Section 174A  
  

Family day care educator to notify certain information to approved provider 7.1.2, 7.1.3 

Section 175  
  

Offence relating to requirement to keep enrolment and other documents 7.1.2 

Section 188  
  

Offence to engage person to whom prohibition notice applies 7.1.2 

Section 269                     Register of family day care educators, coordinators and assistants 7.1.2 

Regulation 31 
  

Condition on service approval-quality improvement plan 7.2.1 
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National Law and National Regulations  Associated element 

Regulation 55 
  

Quality improvement plans 7.2.1 

Regulation 56 
  

Review and revision of quality improvement plans 7.2.1 

Regulation 158               Children’s attendance record to be kept by approved provider 7.1.2 

Regulation 159              Children’s attendance record to be kept by family day care educator 7.1.2 

Regulation 160  
  

Child enrolment records to be kept by approved provider and family day care educator 7.1.2 

Regulation 161                  Authorisations to be kept in enrolment record 7.1.2 

Regulation 162                Health information to be kept in enrolment record 7.1.2 

Regulation 163     
  

Residents at family day care residence and family day care educator assistants to be fit and proper persons 7.1.2 

Regulation 164 
  

Requirement for notice of new persons at residence 7.1.2 

Regulation 165                Record of visitors 7.1.2 

Regulation 166                  Children not to be alone with visitors 7.1.2 

Regulation 167 
  

Record of service’s compliance 7.1.2 

Regulation 168 
  

Education and care service must have policies and procedures 7.1.2 

Regulation 169 
  

Additional policies and procedures—family day care service 7.1.2 
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National Law and National Regulations  Associated element 

Regulation 170  
  

Policies and procedures to be followed 7.1.2 

Regulation 171  
  

Policies and procedures to be kept available 7.1.2 

Regulation 172 
  

Notification of change to policies or procedures 7.1.2 

Regulation 173                Prescribed information to be displayed 7.1.2 

Regulation 174                Time to notify certain circumstances to regulatory authority 7.1.2 

Regulation 174A              Prescribed information to be notified to accompany notice 7.1.2 

Regulation 175                Prescribed information to be notified to regulatory authority 7.1.2 

Regulation 176                Time to notify certain information to regulatory authority 7.1.2 

Regulation 176A              Prescribed information to be notified to approved provider by family day care educator 7.1.2 

Regulation 177                Prescribed enrolment and other documents to be kept by approved provider 7.1.2 

Regulation 178                 Prescribed enrolment and other documents to be kept by family day care educator 7.1.2 

Regulation 179  
  

Family day care educator to provide documents on leaving service 7.1.2 

Regulation 180 
  

Evidence of prescribed insurance 7.1.2 

Regulation 181 
  

Confidentiality of records kept by approved provider 7.1.2 
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National Law and National Regulations  Associated element 

Regulation 182 
  

Confidentiality of records kept by family day care educator 7.1.2 

Regulation 183               Storage of records and other documents 7.1.2 

Regulation 184                Storage of records after service approval transferred 7.1.2 

Regulation 185 
  

Law and regulations to be available 7.1.2 

Regulation 344   
Tasmania 

Working with vulnerable people registration – staff members 7.1.2 

Regulation 358   
Victoria 

Working with children check to be read 7.1.2 

Regulation 359 
Victoria 

Criminal history record check to be read and considered 7.1.2 
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Quality Improvement Plan for Quality Area 7 
Summary of Strengths  

Strengths 
 

• The kindergarten has a commitment to continuous improvement and has effective processes to ensure regulatory requirements are met, self 
assessments are reviewed and policies and procedures are updated as required. This process is facilitated through a NQF sub-committee which 
reports to the Management Committee. 

• The Kindergarten has a history of strong and dedicated committees who have worked to develop the Kindergarten’s facilities, maintain quality 
early childhood experiences for children and families and to manage the overall running of the Kindergarten 

• The Kindergarten has consistently maintained a quality staff team with staff members showing long term commitment to their positions.	

Key improvements sought for Quality Area 7 
Improvement plan 

 

Standard/ 
element 

Issue identified 
during self-
assessment 

What outcome or 
goal do we seek? 

Priority 
(L/M/H) 

How will we get this 
outcome? (Steps) 

Success measure By when? Progress notes 

7.1.2 In light of the 
development of the 
online Committee 
Hub and potential 
for the Staff Hub, 
we need to ensure 
clear processes 
and procedures are 
in place for safe 
data storage, 
information sharing 
and privacy. 

Review IT policy, 
provide committee 
and staff support on 
data storage and 
privacy 

High Reviewing Existing 
Identifying areas of 
improvement 
Implement 
Write/amend policies 

Clear processes & 
procedures in place for safe 
data storage 

President - 
Term 4 
2018 

Review with Director to 
ensure process suitable to 
multiple users. 
 

7.2.3 In light of higher 
numbers of staff, 
expand the 
procedures related 
to staff professional 

Expand staffing 
policy with more 
detailed process for 
professional 
development e.g. 

High Review staffing policy 
Investigate best practice 
professional 
development 
approaches, including 

The Professional 
Development section of the 
Staffing Policy has been 
updated to include clearer 
processes for professional 

Director 
and 
President - 
Term 4 
2018 

Update staff on new 
process 
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Notes 

development identifying PD; 
aligning PD 
requirements with 
kindergarten 
requirements/prioritie
s; PD budget 
management. 

budgeting and 
documentation. 

development requests, 
documentation and 
reporting on professional 
development and financial 
considerations/budgeting. 
This will ensure 
professional development 
processes are aligned with 
kindergarten priorities. 

7.1.2 With greater 
demands on 
volunteer 
committees of 
management, the 
committee commits 
to regularly 
reviewing 
administrative and 
governance 
arrangements to 
ensure long term 
sustainability, 
financial viability 
and quality. 

To maintain 
sustainable and 
effective governance 
arrangements that 
will ensure the 
provision of a high-
quality kindergarten 
program. 

High Increased clarity of 
committee roles and 
responsibilities 
Refine recruitment, 
orientation and hand 
over procedures for new 
committees  
Investigating alternative 
management structures 
(e.g. Early Years 
Management). 

Functioning Committee that 
is able to effectively 
manage the kindergarten 

President, 
QS 
coordinator 
- Term 4 
2018 

Continuing processes 
established in 2017 to 
ensure a sustainable 
committee of management. 
 
Committee attendance at 
ELAA training courses for 
committee handovers and 
AGM process. 

7.2.1 Committee and 
Staff are aware of 
the incoming 
changes to the 
NQS and will need 
to update self 
assessments/QIP 
to comply with 
these changes 

QIP to be 
updated/amended 
next year to bring it 
into alignment with 
the new NQS 

Medium Adopt new QIP template 
Review current self 
assessment in line with 
new standards 
Complete new QIP 

Staff and Committee are 
familiar and confident with 
the new standards 

Director, 
QS 
coordinator 
- Term 4 
2018 

Standards revised and 
adopted in 2018 template. 
Action completed. 
 
A4 NQS Summary Sheet 
provided to all staff and 
committee members 
 


